Text of call ToR  
Thematic topic deinstitutionalization and mental health disabilities problems  Dusheti and Martkofi    (Concept note:  Providing Quality Alternative Care for Adults with Disabilities and Mental Health Problems Living in State-run Social Care Homes in Dusheti and Martkofi)

Project duration:  4 years
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The project may address the following topics:
· Support for deinstitutionalization process
· Improve mental health disabilities  
· Increasing the efficiency of social services

Target group: 
Persons with disabilities and mental health problems in Martkofi and Dusheti boarding houses 
(Totally 114 beneficiaries: 47 beneficiaries in the Dusheti house and 67 in the Martkofi house).
Staff of ……………….

Outputs and activities of the submitted project:
· Needs-based deinstitutionalization plans for each home and beneficiary 
· Mobilising internal and external expert support 
· Minimum requirements and protocols of actions (based on national standards and regulations) developed.
· Strengthened local expertise and apply of international best practice 
· Workshops and trainings on hands-on experience of the Czech Republic on deinstitutionalisation processes and its technical aspects
· to prepare beneficiaries for independent living in the homes 
· to provide personal care for different types of disabilities and mental health problems 
· Housing infrastructure based on all relevant standards 

Partner organizations: 
· Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia (MoIDPLHSA)
· State Fund for Protection and Assistance of (Statutory) Victims of Human Trafficking (ATIPFUND)
· Social Service Agency (SSA)
· Other partner organizations - local government Dusheti and Martkofi, health and social facilities

